vy

YOUTH ACTION

PROJECT

ANNUAL
REPORT

@ wlyap.org.uk

@ Stadium House, Livingston EH54 7DN




v

|l ntroductio
Partnership
Groupwor k &
Streetwor Kk

|l nt egr 8 Bef

)

T, "].lli“;l ~,

n
S

one to
Service

riending

Growing Together

Vol unteering

Wr aparound
Staff List
Board of Di

rectors

one

pag
pag
sessi oYy

padgd

Service pag

and

pad
pad
pad
pad
Spons @rag

® ®o ®o ® d® d® d d @d @D

O W N

11
13
15
16



6o Pot el LID;
Resilience, Adaptability, Achi evement and Crea
introduce our AnnR2%] RbBeorhi tfoal 20a@#% these wor
to our Council and Al mond Housing Associ at.i
Youth Action Project Board of Directors and st :
Reinforced Autoclaved Aerated Concrete (RAAC)
and Community wing along with many other build
resulting in the Youth Action Project GYARIl ke
just had to respond to the problem, we had ass
from West Lothian Counci l and Al mond Housing A
accommodation for our office base, to whom we
the small space in the old Child Disability Ce
to hold small groups. Not the same as the open
but prevented us from the possibility of closur
It was due to our own RAAC that the staff team
young people and communities of West Lothian.
in to the work we carry out, our Befriending S
thank funding from the Lottery, Awards for Al
volunteers to provide activities for the young
groupwork activities and practical skills trair
The partnership projects have, despite our <cha
Together in collaboration with Al mond Housing
t eam, a new initiative with WLC Soci al Policy,
Al cohol Service and Circle West Lot hi an, and
families with a variety of supports to address
A significant change this year was the move t
service provided to the communities of West Lo
for the delivery of this service initially ju:t
2025. This difference this has made to the ser.y
Finally, it goes without saying that I have tr
and our young people who have had to endure t hi
this turbulent year and turning the icRewmdliiemg
Adaptability, Achievement and Creativeness.
Hel en Davi s
Project Director
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For over 30 vyear s, Yout
been a driving forad e I
voluntary organi sation

young peopl e and t he

s T hrough bol d, coll abo
P progr ammes, we conhnect

f organi sations with the
opportunities and crea
change.

Carers of
c West Lothian

SCOTTISH

Working together for a safer Scotland

‘West Lothian Drug and Alcohol Service

WLDAS

Reducing Harm, Supporting Recovery

ALMOND
Spark L g

‘ ' HOUSING ASSOCIATION

% /M circle

Play WO rkS Supporting families in Scotland

ek
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W
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POLICE SCOTLAND

COMMUNITY ACTION

BLACKBURN
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G2GFf ydzYoSNJ 2F con AYRADA Rz &4 néHZpddy/ 3
cTops alfS IyYyR oHdps CSYI fSd

Sessions Attendance

Gender Breakdown

@ Female @ Male
00

600

400
300 /A\
200 /

912 yrs 13-15yrs 16-18 yrs 19-25 yrs Total

Total Attendees

Including number of sessions provided

® Female @ Male Attendance

0 1000 2000 3000 4000
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Our Tooled Up, practical training skills progr a
which we have the continued pleasure of worKkinc
and in addition the Larder as part of t he Cash

number of requests to run more of these pr-ogr a
training for young people who find | earning in

g
™
i,
o,

Many of the young p

our group excel I n
and find the e. Lear
thhreatening as a |
gaining qualific

nding to run these programmes and paying for
ateful for the financi al support from school s
r core funding cannot cover the operational o
cure future funding for this very successfu!
mments below evidence.

O W o« T
o o c & C

The Early I-hteseuppott onef

been delivered for ma

Action Project in co

Justice Services and . ?

Il ntervention group 0 —— R, = ]
post of-feirnhgrventi on il -
peofl ei nvol vement i n

i mprove positive c high

maki ng. We continue t8

extend this work, t he

compli ments the work

part of the newly for

t eam. Thi s partnershi}

service to young peopl -\ \T -
|l evel and those at risk of exploitation.
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Comments below provide feedback on t

Groupwor Kk

i have really changed since going to Tooled u
school @ keéeéi dhmhe point as | was never any good a
and Carrie, explain to us hoitw tosdent hinng$ ea mc

this al so made me think before | say or do
i¥e been told I am good at things for the fa&est
shown teacherwse tmaed et minndy s hldgne awel I, that never
group. Il wish it was full time but | know now
and Mat hs. I have got a place i n Wesit hi®t iedn n

wouldidrhave happened withoGChebesngomepar yon

1-1 Sup-pFartent of Young man age 14
iBef ore working with YAP his attendance at sc

My son and | defini- eilrypuatgrleas theden t\ner i h

He has now become more
actions and the manner£
across He has been t ak
t hi nk before he reacts :
settings. He really enJ¥ I - s 1 d
understanding given to =< ‘
and knowing he can be =
sions has been a big he °

He is now back in schol ; i n
into trouble in the cog ‘

calls to me reporting ig 3
thing of the past. We r f f
you as a team have put ,
and me , get through a al

have been great .o Thanks
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Streetwork Servic%

The detached youth work service went through a

successfully secured a contract from West Lot h
Lot hian we now divide the work into 4 geographi
War d Bl ackridge/ Armadal e/ Bat hc

1
War d 2 Faul dhouse/ Whitburn/ Bl ackt
Ward 3. Livingston and East Cal der
War d 4 Linlithgow/ Wi nchburgh and E

Streetwork Engagement

65%

MALE

FEMALE

35%

The number of team has increased but delivery
Saturday evening and Friday Saturday afternoons
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Streetwork Service

Gender Chart

800
600
400

200

10-13 14-15 16-17 18-21

[ ] [ ] [ ] @

L S

@ [ ] [ ] [ ]

**@ @ Female
The service stildl responds to the needs identif
the opportunity to Iink with community groups a
The Statistics are provided but initial figur
engaged following the change in structure

ApriiSlept D24
Oct oberi Malr2cdh 121072555
(Period within the new cont
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nankgi g connectio
i ng and essenti al

: our volunteer b
ated, |l ed by a ver
r  input bel ow focu
Remote Befriendi
potential growth

ffTi mes <continue to be <cha : N nd
uncertainty and having no

ever our smal |, dedi cated ¢ 5 C
to provide support, i nt en 3w | '\ 0L
peopl e. Some volunteers s rs
some two, and on the odd e €
ensuring our befriendees rt
needed.

We <continue to be gratef

o & . 0
Awards For All grant whi cfy Jdir
vol unteexepresnses and essenti : y 8 Nf or

young peopl e.

Our ft & ;aec e sessions have

1-1 or smal l group settings = tw
successful remote mé&tcarers

report, we will highlight _

The young person was refe “2ad
him | eaving secondary sch ! D
whi ch our volunteers are 2 g i g supp
equi pped to deal with in terms of travel and
while out in the community. Leaving school l eft

Having a remote befriender and weekly anldorefivd:

and social skills for making and sustaining the
Sessions included | ong chats, card games, qui zz
had a home visit to drop off resources for thei
and his mum. The befriending coordinator al so v
feedback.
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‘I was re
talk to, Mally Shy to start

. . , WaS Vi
do QUiZZeg befrienger help €ry lonely with no

Of laughs. | feel 3 Iotebs, and chat aho, g’ufonfldenqe_
eCome More . etter and ca Week Wwith Iot
and this paq rfg,nf'dent. I didn’t r;;: at more. yg really
amagzin .°lbed me g4
calls f, 'gnand thinks of different thing's {V’ yh befnender is

O he

Befriender

i started volunteering with the service
the community and help make a difference.

The match with my young person i s great, t he r
ensure everyone iMyv oglowendy ipserlsampyafadmd gegssioann sg
my young person are just a catch wup and a cha
exampl e we organise a game to play. ThiThearee atre
many memorable moments in my experience of reme
happy, smiling, and | aughing brings me so much
my young person and to hear and see how much o
had onTilheéme has been a great positive I mpact on
service has helped me gain | ots of experience,
young people. This brings me happiness. Seeing
and being happy 1| sRewhoatte ibtefirsi eanldli ngbhdwt .a gr eat
can't access face to face sessions, it all ows
servilcehave witmersdellowiamazi ng remote befriendi
person and tdhe befriender.
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@
|l n 2024t he youth Action Proj t CoO
strong working partnership wi Al mc

and Spark.

The following points describe some of the outc
Community Champion, gardeners and great team
del i vered.

51 workahdpseve w9y wiatrh.i cTilhpea ngwsent

included school biodiversity ses:
bird box making sessiofuskaowdneopk
of wildlife in and around Craigsh

45 |1 ocal young peopl & 7&10g ahgoéudr sk n
training in woodwork, basic const
They also devel o
nication and te€
essential for t}
pl oyment or furj

More 20@nl ocalofpadpl eege group

knowl edge of growing edible ¢ ppcC
heal thy food to make nutritio op
t he wi der community using ou dg

access to locally grown fruit

We aim to continue working wit

in the coming year to i mprove
encour age peopl e t o i mprove
well being through social actiyv
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Volunteering and thdlLCovmmuiEixtperkrindge

David started attending the Craigshil!/ Communi t
pl ace at that ti me, things had got on top of h
trying to manage his finances.

iMfhe rising price of food, wutility
meant |& comakenemds meet

I went along to the Community fridge, initially

were really helpful and fr& ehd!lyow, Ipwti df Ar 3t ha

cheese, meat, bread, milk, tinned dtems and fre

The Community Fridge has been g’ 0 e
Project for a number of years i | t
t hat t he need for t he organi I d
Craigshil] community and other{‘”“' S
hardship would end. Sadly, we . e d
demand.

David found the facility to bej t
ful and friendly. Ther e i s e o
embarrassed to admit they are i s
he found it was actually a pl a o]
new peopl e.

He refiCeai gdhi |l | has a good community spirit, é
you can get a cup of tea and a | augh, it bright
you can get good quality food & rwdrurcieed oan d nd tyr «

i mproves their ment al heal t h.

Through attending the Community Fridge, David f
run by West Lothian Youth Action Project (YAP) ,

Project in Partnership with Al mond Housing Ass:
fresh vegetables appearing at the Community Fri
ral curiosity and encouragement from staff | ed
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One of the things exciting me now i s my
passion for wor king with wood, I have been
collecting logs from fallen trees and working
to produce bespoke signs for people and now
wooden furniture, stools and tabl es. Il am now
seémpl oyed wi t h a new business call ed

fFood f oro,aWdodal so pl anning t o
devel op a woodwork project with the Growing

Together and Youth Action Projects, al |l real ly
excitMengnever felt so good. I feel real ly
positive for t he first ti me i n many year s,
thanks to al/l the connections I have made
through the community garden | have been

able to start my own business. My | ife has

i mproved S0 mu ¢ h by having t hese
opportunities, all starting by going along to t
Craigshill Coommunity Fridge.

David has become one of the team of
Growing Together project and Commu
sSsur vi ve.

i have | earned so much in the garden, Il |l ove th
pruning class with the Woodland Trust, been on
at Spark, built planters and
op the planters in Victoria
munity project. I was al so |
group of school kids from Be

they said it made theirddan]
ways rememberothat session

Davi d git attreyd,t o be he&l tghrye att|
get some fresh fruit andveve

tried all sorts of things, I
was great, addle du seveeitln®e sa |
products to i mprove my dneabt

getting any younger and need

One of the things exciting
wor king with wood, I have be
en trees and working to prod
pl e and now wooden furnitur e
now -sempfoyed with a né&woldudic
Woodand al so planning to deve
with the Growing Together and Youbdlk Aetvieon fRl 0]

feel really positive for the first time in many
the community garden | have been able to start
having these opportunities, al | startingd by goi

David has become one of the team of trusted vol
ject and Community Garden would struggle to sur



